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SAFE COMMUNITY INSTITUTE
PUBLIC SAFETY AND CRIME PREVENTION

SAFE COMMUNITY INSTITUTE

The Safe Community Institute (SCI) is a one stop shop for all things public safety and crime
prevention. The Institute offers community members one centralized location for all crime-related
statistical data, resources, prevention education, public safety awareness content, and victim
services. Crime Stoppers of Houston’s Safe Community Program, Victim Services Program, The
Balanced Voice Podcast, and all-new Research Center are all housed under the Safe Community
Institute which is built on four pillars:
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SAFE COMMUNITY PROGRAM

The Safe Community Program (SCP) identifies and report on crime affecting the Greater Houston
Area, then takes propound steps to prevent future crime through citizen empowerment and
education. The program educates community members, parents, and law enforcement on critical
public safety concerns through free presentations, training, community events, and multi-media
resources.

POTENTIAL REACH FOR 2021

175,963

TOTAL ACTUAL REACH FOR 2021:

110,402

MATERIALS PROVIDED VIA
MATERIAL DROPS IN 2021

50,361
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VICTIM SERVICES PROGRAM

The Victim Services and Advocacy Program promotes 259 VICTIMS
safety and rights for crime victims and survivors as they SERVED THROUGH
navigate the criminal justice process. Through advocacy ADVOCACY

and collaboration, the department fights for systematic
improvements to better support victims and survivors as
they pursue justice, healing, and the rebuilding of their lives.

EFFORTS IN 2021




THE RESEARCH CENTER

ﬁ As crime rises in the Greater Houston Area, a consistent problem we have identified is the lack

of transparent and honest reporting of crime related data. In our quest to be a solution focused
organization, we launched the all-new Research Center as part of the Safe Community Institute

STOPPERS at Crime Stoppers of Houston in January of 2022. To know exactly where the cracks in our

system are and what is needed in crime prevention programming, we must have an accurate
report of pre-trial trends, court proceedings, bond outcomes, and recidivism rates of violent
offenders. The Research Center is the first data reporting center of its kind in Texas, and it has
a clearly defined purpose to accurately report on the following items so that the public has a
transparent view of the criminal justice system in Harris County. The research center is founded
with four main objectives in mind:

Track violent crime trends beginning in 2015 to see how crime in Harris County
has changed since vote upon bond reform as well as informal changes in bond
procedures have taken place in Harris County

Track crimes by city district and county precinct to identify crime hot spots. As we
examine specific area Crime trends, we will also outline area council members and
commissioners’ approach to public safety

Track court proceedings by providing the public with a list of each criminal court
judge and over which court they preside, listing magistrates when possible,
and identify how many cases each court holds throughout the year, taking into
consideration how COVID-19 has altered court proceedings for each specific court

Research and report on specialized issues as identified by Crime Stoppers and the
community
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THE BALANCED VOICE PODCAST

The Balanced Voice Podcast is a podcast for the community 709,972 LISTENERS
by the community and has a mission o facilitate balanced REACHED SINCE
conversations that offer real solutions about today’s most IT LAUNCHED IN

pressing issues. The podcast welcomes local and national
leaders to share perspectives on often polarizing issues in a
balanced manner.

SEPTEMBER 2020

WATCH, LISTEN, SUB_SCRIBE & FOLLOW: _ 1OAM E

on Wednesdays

Episodes are offered in both visual and audio formats.

- v

—~— Watch:

The visual episode premieres
every Wednesday at 10am on bit.ly/TBVFacebook
Facebook and YouTube.

Listen & Subscribe: bit.ly/TBVYouTube
C Rl ME

STOPPERS . Subscribe and listen on all major
CAL ) podcast platforms including Apple bit.ly/TBVSpotifyPod
© Podcasts, Spotify, SoundCloud
and Google Podcasts. @thebalancedvoicepodcast

bit.ly/TBVApplePod

Follow:
@balancedvoice_

\ Find us on Instagram and Twitter!

Our mission is to solve and prevent serious crime in the Greater Houston www.crime-stoppers.org | info@crime-stoppers.org
Area in partnership with citizens, media and the criminal justice system. (713) 521-4600 | Tip Line: (713) 222-TIPS
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